TIE CARNEGIEL FOUUDATION TOR TiiE ADVANCEWENT OF THBACIHING

AND
THE CASE OF KIDDLEBURY COLLEGE

I vonture brielly to cull tho atteation of the Assoclia-~
tion to ‘a case walch seens 0 mo somewhat typlcal of the widertok-
ings which this Associution, in oy opinion, miiht well try {rom
time t0 time to conaider. Jr.

The Carhegie Poundation for tle Advangerient of Teaching
has, in the oourse ol 1ts existence, done & great deal of wigues-—
tionadble good. It haa also oaused a £00d deal 0L heart searching
not only to the individual teachers 1n.the various solleges and
universitiesa which have come under its influence, dut also to
thoae who are interested in the larger coumon problems of Aueri-
can avademic life. The Carnegie Foundation 1s [from 1ts very
nature not responaidble in any obvious und regular way 1o exist-
ing academic opinion. It carcies out tihe wishes ol its founder

as interpreted by a Board ol Trusteeos whoso powers ure, oompara—
tively speuking, autooratic. ¢ a 13 3 -
Flelq
-&%&0&&4&#4L‘Board waich inovitably reproesents the judguent of
sdninistrators rather thun tho judguent of teachors, Experl-
TUhe Feslationrr

ence hus shown thut,+4 13 not very sonsitive to the opinion of
toushers. In & well-Kknown case, whon an oculnont toeacher whom
we 4ll value expressed & plaln wnd not wirccasonable opinion of
pome of 1ts ucta, the roply ol tihe Carnogle Fowndation, through

1ts Presidont, was & sarcastlo intlnation, which could only be
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unaerstocd as meaning that socme people ought to mind thelr own
business. 1 do not believo 1in winecvessary contirovorsy. I cor-
tuinly do not believe in jutting tais Association In any position
of ceneral or Of unneceasury antagonisu to the Curiesle Founda-
tion znd to 1ts unquestionubly lwportunt wock. with neny of ita
aizs and undertakings we all not only feel »ut ougiit to feel sirong
syupatity. It 18 canable of dolng & prest work for the advalce-
ment ol teaching. It 18 capadble 1in wany vayas o raising the
standerds of our higher education. It has &lready done muoh which
tends to that end. |

But the 1liiaits of the possible w3 well as of the aotuaul
ersricacy of the Curnegie Foundation,as &n agengy Ior lurthering
the cause of higher odusation, have already beon shown in two wuys.
Firat, like uny body whose interests uro priuarily adiinisirative,
i1t has shown a strong tendeasy to stundurdise our acadeuls linsti-

tutions. As our preslding ofificor has well suld, 1% wotivities
[~ %

gongoquontly rulao~¢hnﬂqueation walch intorests us ull, aanely, 2 A §

gt oF - .
Atue duo "inits of standardization.*® secondly, like iy body
wio hus to aduinister a4 lurge benslactlion, 1ts work rulses the
question ua 10 how Iinanclal ald oan dbo nost wiaely'omployed,
witliout tending to rauperize wilty body Of moen or any group of in-
stitutions, and without interlering with the proper indeiendence,
hoth of indlviduals and ol lnastitutions. Both aorts of questions
are to uy wmind guestions which interest un Assoulation like ours.
éﬁlAn Assocolation 1ike ours is strongly interosted in the proper "lim-

1ts of stundardization,® ve do not waint our institutions reduved

]
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to a dead level or required,by "“eilternul proscsure®, to conform to
rules und hublts waloh muy not prove to be well adapted to tho

cultivation ¢l tihe tradltlionu, ¢

wy—eRe—oT—eurvorTuntbties—oR iy one ol the nwiecous ulstinet
provinces upon Thoso intelloctuul wnd @orul prosperity the orgun-
1ged educationul 11fe of our country wuat uiwuys depehd. iow 1T
you tell any body of ad.inistrators to ﬁ;ldectako tae work of reis-
in; the stundurds of acadenic eduocatlon in Auerios, you suggest to
that body of men, by the very use of the word *gtundards, * the ten-
dency to what I hive Just called standucdlzation.?l Lysell be-
1ieve that hi;h standards are a blesalng. I also beilove that
gtandardization 18 in general, and eapecially at the present‘ tine
in this countyy, 4 tondoncy to aocuething thut is evn.fz(lf you
tell me as an iadividual to raise &y standwrds, bo tim_se standasrda
fntollectual or morul, and i you ahow wmo the way by sotting ne
;00d oxamplen, or by getiing o intorosted in the study of aduire
able wodels of uind, of chwswcter, or of 1ife, you help Lc. But
if you 3uy: “co to. Dlet us stuadurdize owr moum;»tnut 13,“101*.
us ull tukoe on the swio dtundard ud to ouwr custows, a3 o our
plans, 8 to our kaowledge, us 1o our iavestigations, as o our
naturally divorse cpinlona,* —— 1 you say tals, you interlere
with my due 1iderty, you tend to muke me wiat the ulusslcal Ohinese
scholur ol the 0ld type ¢l ciinese cultlvation is sald to have
beenﬁfl Ve all need standarda. And 17 one ia svesking of the
moral law 1n 1t8 renerallty, we no doudbt wll need to huve cectuin

standards 1n cowwion. But precisely In those reg@ons of ouwr life




where individuual Judament wnd 1nitiative ure necded, we do not
need tho saue standards. vhoever tries to forve the saue stund-
ards on us in these respects, tenda to mauke us ¥iat the old-lusi-
ioacd Chincae scholurs are sald t0 huve bcen belore the revont
ecucational revolution begun in thelr land.ﬁﬂ standardization 1s
at the present tlme very wmuch vaunted aas esaentially scieatilic
in 1te nature. It 1s not selentific. It 1s Cilnese, 1n the old-
fashioned sense. Or peraups, o use a phrase viiich the noment
makes more familiar, 1t is nilitaristic. Perhajys every great
and warlike nation needs to have ita nilltary preparations diregt-
ed by the Genoral stalf. Acadenlo education ahould not be 80 di-
rected. ¥hen auch direction gpoes beyond due bounds, 1t Msegraces
and degrades oducational 1ife. Ay iastitutlon, or Foundation,
wiethier benevolent or not in 1ts intenglona, bevoucd & Jjust abject
) At
ror cureful and considerato critiuiam.»?ef‘ita nuture or i1ta ton-
cenrclea aghow whut 1t 1§ liable to ovora:phssize the standardizing
As I have sald, whatever Foundatlion hus large control
of flnuncl#l resources ought to expect and should welgowne oloso
and constunt scrutiny of the relation of its work to the motives
yhich asre promianent in forming the splirlt of scholarshlp und of
investigation, in gulding tane lives und idouls of toucaers, snd
in controliing their privite und versonul fortunesa. I do not be~—
1leve in ony sort of usnarchy, either in the adminlstration of a
gollege or of a university, or in the wonduvt ol individual study,

writing, und research. We ull of ue noed internsl control, the




apirit of genuine teun play with owr fellows und witlh our colniun-
1ty, tho willingnoss loyally to codporato with tho larger inter-
eats ol our comaunity. Yhoever conceives tho spirit either of
research or of tewching s not involving this spirit ¢f the wille
ing service to the community on the purt o eudh scholar,und of
cach tescher, and of each inatitution, coivelves lldesty wawiselye.

Esin

The apirit of gonuine educution 413 not in aim. / But, oJter ull,
the only posalble control of & man who is to live upon the higher
levels ol teacidng or of study must be, in the main, un internal
control. That 18 why we wll. value vwiut we vall "acadenic (reo-
dom.® That is why we vonsider an undue exervise of aduinistra-
tive authority within uny institution dengeroua. That i3 Wi an
Assoclation sush as our Assoclation weans to be, will alvways be
interested in resisting, by the force of its opinlon, and on oC—
caslon of 1ts expressicns, such woasuresa ol ad.inistrative suthority

But for this very reason, the activities off an lastlitu-
ticn such as the Carneglie Poundation, ought to be sorutinized, on
occasion, with care by w body such as ours lhoies 0 be. If the
garnc.ie Foundation 15 not to be & werely charitadble institution,
but a rospecter of acadexic rights, it must expect, and, I repout,
rust woleome oriticlsom such us &8 directly or indircctié:zglring
upon prodlens 07 usadesds [roedoud. 1 hopo, thedn, that wo ahull
always beur in mind that one of the toples widueh tidlas Assoulatlion
puat “requently oconslider in its future work, ig the relation of
the Curnegie Foundation Jor the Advanceunient of Teaohing to the

provinclal, to the inatitutionsl, to the individual Intorests of




those hi nly distinct and contrasting reiionas, ¢olleoges and uni-
versities, upon wiode very varloty und Iroodom, the hipher 1ife

¢l cur ¢duntry always dependa.

i1

I vointure on thls occasion 0 call the atilention of
those prenent at this meetling 07 our Assoclation 0 & panphlet
which, in luree part, explains itsell. The case 1a thl3ie—

The State of Vermuont was led to‘usk the Carnegle Foun-
-dation to undertake an inveatigation of tie educationul Lroblens
of thelstate ef~Vermont. Tho viewa of the Caraegle Foundation,
reached upon the baaia of tials investigution, are coiltained in
the revent Keport.of tie Foundation, wileh aowe of you wlil have
seen, and wiilsh all of you can reudily obtain upon request. So
fur as converns the view ol tho hisher acadeizle cducation of Ver—
mont, the rotter 1s s8till to bo cvonsidored ut the caudng sesalon
of the Vormont Legislaturc. A body called "The Bdiucationul Cone
wlaston of the state of Veruont®™ hus prejured awad will makeo a re-
port to the Legislature st 1ts uoulng seasion. This roort, as
I understund, will not be wholly in agreament with the roconcenda—
tiona of tho Carnegle Moundation, but will be undeudbtedly inllu-
enced by whut tho Carnegle Foundation Lus suld about educational
policy. Tho roport of the State Educatloaul Coumigsion, und the
sotion of the Leylslature of Vercont, will uluo be largoly cone

cernad mith the publlice schools Of Verizont, primary and sevondury.




l </}[ 0f course the only way in which I suppose the wmatter to have any
interest to this Association is the way deteriiined by the relation
of the action, both of the Carnesle Foundation and of the Vermont

Educational Commaission to the colleglate education of the State

in question. he reasons wihy uwy pamphlet deals sololy with what
I have called "The Case of lklddlebury College,® will appear Irom
the pauphlet itself. I have no personul knowledge o the bresent
condition @nd problems of the Unlversity of Verwont,-—— an institu-
tion which 18 very carelully c¢onasidered snd estimuted in the Re-~
port of the Carnegle Foundation. O0f the Unilversity of Vermont

ry pamphlet has nothing to say. And s0 far as Middlebury College

is concerned, I have here no queation to raise ss to the opinion

l(! : vhich the representatives of the Carnegie Foundation exypresa about

‘ that institution. In fact, no question about the merits of any

, individual institution wrises in my pamphlet, except in so far as
I say that Middlebury College, winlch was founded in 1800, has done
and ia8 doing, with small resources, a oreditable plece of work,
under the striot limitations which are imposed upon it, by its
place as a countiry college in Vermont, and by its limited resources.

I ought to aay that the President of iliddlebury College

made no eflfort wanatever to bring the case of his college to oy at-

tention. e did not even suggeat taat I sihould wiite him any

such document as I actually wrote. The rolations to his college,
hody

and to a considerahld . of [riends of mine, alumnl or teachers

Il ? of ulddlebury College,—- the rolations whioh led to thiu letter

{ m8y serve to explain it. 1 have personal motives ror tuking




such an 1nterest in the vase ol kiddlebury College, &3 ny letter
- to Proealdont Thomus indicates. But they wure porsonsl motives which
do not, I bellove, at ull unlfulrly dblas oy Judgzent. At ull oveats,
the posphlet,of which I luy some coples bofore you, 13 not & ploa
» Biddleobury Cellege, and does not undertcke t0 advise the Leg~
islature of Veraont as to whut 1t should do for uny one of its
educationul institutions., Tihe one 1issuo which iy puarphlot ralses,
and which I should 1ike 10 1wy bolore tils Assocliuatlon, is thig:—
The 1n8t.1tu‘%:i colled Kidilebury Gollege,—— & hill col-
loge of the type whicg4xow England ol the foretiue used to pro-
duce and to pri’e, but which modern conditions do not, at the wmo-
went, altopether and largely encourage,—— kiddlebury College is
interested in what the lLeiislature of Veri.ont devides to do in
consequence ol the Keport ol the Carnegie Foundation upon Educstion
in Verzont. This Assoclation hus, of course, no interest in con-
aldering the future fortunea of Middlebucsy College. 1 huve, there-
fore, no inteiatlon;in wentloning this matter in this presence, to
Plead the cause of UKiddledbury Colloge. Noroover, tho Report of
tho Curnegle Foundation, in tals instanve, 18 mado at the roquest
of the Stuto ol Vormont und theoreforo involves no sort of interfer—
once with ulflfalrs which llo ut or beyond the proper scope of the
investizutions and of tho Tooomriendaticns o tho Curnegle Pounda-
S ente B Tt o,

L, \-044‘— O e A{{ 4 \’;'/ . ﬁw\w
tion. ;fere 13 no reason 7ﬂut0VOD to complaln of the upirit‘Iﬁ

wvhlch thils lepost of the Curncgle Foundation in oonceived, und ox-
proeassed. The Repert of the Curniogleo Fowniation wus lade alter

careful investligation, contulns o hourty reco;nitlion of the worlts




and of the dirficulties of iliddlehwry College. And so far there
is indeed notiing in tals cuade whloh culls Jor oritliclam on the
part of tals Assooiation, or which concerns ¢ny principle in which
we are 1intereated. -

The ono point about the Leport ol the Carnegie PFoundation
which could intereat this Assoclation is & point widch my little
Pamphlet cuphasizes. The Carnegle Foundation propouses a princi-
Ple, whlch, us 1t thlnka, ought 1o be used by the 3tute ol Ver-
wont 1n deciding the issue now before it. The issue 1o local.
The acadenls lortune of Middlebury College interesta its own very
limited body ol frieada. I dO0 not ask you to taink of those for-
tunes of iiddaiebury College, by and for theuselves, at all. 1
do not lay this case belore you eltuer for the scke of any Irilends
of Middiebury College or at the request, either of the Presldent
of kiddlebucy CoOllege or of anybody else.

But the principle whlch the Carnegle Poundation uses
in deuling with the ocase 13 advanced by the Foundation as un uni-
versal principle. I belleve that prinuiple, in precisely the
forpulation which the Cacrincgle Foundution glves to it, to bhe a
principle opposed to whut I cull a wiaso provinciulisn in education.
I believe thut the reolations detwoon educationul instlitutions and
their vurious locul communitiea, their various provinces and theoir
vurious States, are relations whichfzz;;é-only proupér in cagso &
wise apirit of liberty, a genuine tolerunse of local, = provine-
clal, and of logislative vurioty and liborty wre eacouruged. I

bellevoe thut the Report of the carnegie Poundation on EKducation in




10

vermont does not recopnize in any adequate way the sort of variety
and of liberty wihich are here in question, and which are necessary
to the highest sort of acudemic development in this country. There~
sore I propose that this Association should give some attention to
the case which I thus lay before it..

sorie of you may at once sy thut so specidl, and local,
and, as you may add, 3o relatively insiznificant a natter cannot
interest un Association 11k2 ourgék: Cotpe .

I reply: The question, iz indeed 1ocal, and not of great
si;nificence. The principle is large ,und the interests wilch
such a principle, if upplied in & thorough-going vay, mleht at
any time uffect, are all momentous interests. Let Lie show in a
word what I have in mind when I say this. Suppose thut the prac-—
tical problem of the moment Qere whether Harvard and Yale and Cor-
nell and Johns Hopkins University, and the University of virginia,
and the University of wisconain, and all of the Vestern stute uni-
versities, were or were not, in future, to be required to have pre-
cisely the same official relations to the respeotive stutes in
which they ure located, aé that no difference whatever wmight be
alloved 15 the forms and degrees of state control or in Ireedom
from state control, to which each one of those institutions was
henceforth to be uuﬁject. Suppose that the precise principle
which the Carneglie Foundation states as tho principle Jor dealing
with ©ll such cases, however lmportant they are or however various
thoy otherwise aro, was the princsiple vwhich was henceforth to gulde

the educational 1ife of this whole country, then the principle of
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the Carnegie Foundation would be, if I rightly understund its of-
ficlal expression, thla: *Lither the State must cowpletely own
and control an institution, or 1t must leuve 1t wholly to private
benefaction.® If this principle is to be followed, then there
must be no compromise, no free union, no local diveruity of the
degrees and forms of State control and of private benefaction.
¥ere that the lssue, would not this Assoclation be luterested in
considering 1t a 2ittle? ‘ould not tuis question ¢f the limits
of stundardization concern us? Saould we not like to consider
in this lfleld some "linmlts of stundardization?® liddlebury Col-
lege wnd Vermont do not naturally interest, in tholr individuasl
oapacity, this Association. bBut 13 tihis Associution not inter-
ested in the relations between Stute vcontrol and private Denerfaoc-—
tion which such a case as this brings to mind? Are not suc¢h re-
latlons wiongst the most various and the most deilecate with which
academic 1life has to deal?. I one reucirbera the Scottish univer-
aities and Oxford and Cusbridge, and the differeat universities on
the continent of Europe, does not ono gee how nevessury varioty,
v ' CesD A

and a certaln relative acader:ic Ireedogr B—Hell—ud—w-varieiy o
légialative and aduinlstrative policlea,nave boen to the universi-
ties‘of the past? Does not one see how womenious such problems
are? .

And when we find the Carnegle Foundation disposing of

such momentous and delicate problems by mcans of the foriula which

"1t proposes, and when we romcaber what the Carnocgle Foundation is,

and wnat 1ts officlal acts huve already been, and what acadeuic




inTluences sre inevitebly expreased in 1ts policles, have we not
a1l of us souwe Interest tauat, if this Association 13 to consider
any academic guestions whatever, and to ofler any uriticlsus
whatever msoﬁ torios of general concern, it suould form and OX-
preas an opinion wpout interests 50 vaat as thease, and wboutl de-
cisions whiuh wirht at uny tioe beocome of prastical luportance

for any and for every American academls institution?




